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Limited technical expertise 
in Libraries
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Create a team of technical experts within the 
Libraries
Focus of this presentation:  Creation of the 
Web Implementation Team
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Web application development experience and 




Database experience, both design and integration
–
 
Scripting languages experience, i.e. JavaScript
–
 




Demonstrated project management skills
Creating the Web Implementation Team at OSU Libraries
part of Web Site Redesign: Perspectives from the Field Panel
LITA National Forum 
October 18, 2008





























*Relied on materials from Lominger
 
Leadership Architects
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Encouraged participation in 
campus events
Creating the Web Implementation Team at OSU Libraries
part of Web Site Redesign: Perspectives from the Field Panel
LITA National Forum 
October 18, 2008
Elizabeth L. “Beth” Black and Russell Schelby 7
Team Building: Mission
The OSU Libraries Web Implementation Team (WIT) develops, maintains, 
and delivers quality online tools that support the Libraries’
 
mission to 
Library patrons, faculty and staff. 
The team commits to operate in a professional, customer-focused and 
creative way with each other, their colleagues, and community.  
In their work, WIT strives to follow established standards, make
 
effective 
use of resources, maintain data integrity, and keep abreast of new 
technologies.
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We will stay aware of current security issues, utilize 








We will provide users with clear instructions, 








All development efforts will be planned with 
scalability and flexibility in mind, include specific documentation 







We will be thorough in our implementation 
of accepted data formats and standards and diligent in our 
validation.
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University Hosted Virtual Machines
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Presentation slides available at:
http://hdl.handle.net/1811/34031
